
NOTICE OF JOINT MEETING 
MEMORIAL-HEIGHTS REDEVELOPMENT AUTHORITY 

AND 
REINVESTMENT ZONE NUMBER FIVE, CITY OF HOUSTON, TEXAS 

 
THIS MEETING WILL BE CONDUCTED BY  

TELEPHONE/VIDEOCONFERENCE 
 
TO: THE BOARDS OF DIRECTORS OF THE MEMORIAL-HEIGHTS REDEVELOPMENT AUTHORITY AND 

REINVESTMENT ZONE NUMBER FIVE, CITY OF HOUSTON, TEXAS, AND TO ALL OTHER 
INTERESTED PERSONS: 

 
 Notice is hereby given that the Board of Directors of the Memorial-Heights Redevelopment Authority (the 
“Authority”) will hold a telephonic/video conference joint meeting with the Board of Directors of the Reinvestment 
Zone Number Five, City of Houston, Texas, (the “Zone”), open to the public, at 3:00 p.m. on August 23, 2021.  

 
To Participate by Telephone: dial 323-484-2116  and enter Conference ID: 626 922 137# 

 

To Participate by Videoconference (note, link not compatible with Safari browser): https://protect-
us.mimecast.com/s/bxymCAD9E1S9r2L6TGnU66?domain=teams.microsoft.com  
 
If participating by videoconference, downloading the Microsoft Teams app in advance of the meeting is suggested 
but not required. 
 

This telephonic and video conference meeting is authorized by the suspension of certain provisions of Chapter 551, 
Texas Government Code, as described below. Electronic copies of the meeting materials are available at 
https://memorialheightstirz5.com/meetings/ at such time as the meeting occurs or by contacting Susan Demiany at 
Demiany@SKLaw.us.  At the meeting the following items will be considered and acted on: 
 

1. CALL TO ORDER: 
 a. Receive comments and questions from the public; 

2. CONSENT AGENDA: 
 a. Minutes of previous meetings: 

 i) Approve Authority minutes of June 24, 2021; 
 ii) Approve Zone minutes of June 2, 2021; 

3. CHAIR REPORT (Authority only); 
4.  PRESIDENT REPORT (Authority only); 
5. PROJECTS AND ENGINEERING (Authority only):  

 a. Shepherd/Durham and Selected Cross Streets Reconstruction [CIP Project T-0523A]: 
   i) Review final design [Phase I]; 
   ii) Approve TGC Work Authorization T-0523A No. 6;    

 b. Heights Boulevard Bicycle and Pedestrian Safety Improvements, West Dallas Restriping 
  Project, Trail Segment between White Oak Bayou and Memorial Park [construction portion] 
  [CIP Project T-0531]: 

    i)     Update on project development; 
c. Yale and Center Street Intersection [CIP Project T-0529]: 
 i) Update on project development; 
 ii) Approve J|C Work Authorization T-0529 No. 1;  
 iii) Approve TGC Work Authorization T-0529 No. 1; 

 d. Approve related pay estimates or change orders, or other design, construction, or management 
contract administration items, and authorize other appropriate action; 

 6.  COMMUNICATIONS (Authority only): 
a. Review and approve potential public relations firm contract;    

  7. ATTORNEY REPORT; 
 8.  EXECUTIVE SESSION (Authority only, the Zone will recess for duration of closed session): 

a. Convene executive session for attorney consultation on authorized matters pursuant to Open 
Meetings Act, § 551.071, Government Code; deliberations regarding purchase, exchange, lease, or 
value of real property pursuant to Open Meetings Act, §551.072, Government Code; and/or 

tel:+13234842116,,626922137
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGI0YzBiOWEtNzhhMS00NDdhLWI5M2UtNzk1YzcwNGUzZWYw%40thread.v2/0?context=%7b%22Tid%22%3a%229194b817-bc5f-4b72-81b9-f84b0156eada%22%2c%22Oid%22%3a%2208bb3467-9ea3-4576-8fef-d62ba57479e4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGI0YzBiOWEtNzhhMS00NDdhLWI5M2UtNzk1YzcwNGUzZWYw%40thread.v2/0?context=%7b%22Tid%22%3a%229194b817-bc5f-4b72-81b9-f84b0156eada%22%2c%22Oid%22%3a%2208bb3467-9ea3-4576-8fef-d62ba57479e4%22%7d
https://memorialheightstirz5.com/meetings/


deliberations regarding economic development negotiations pursuant to Open Meetings Act, § 
551.087, Government Code; 

 b. Reconvene public session and authorize appropriate action regarding executive session  
  discussion; 

 9. CONSIDER, CONFIRM, OR RATIFY ACTIONS OF THE AUTHORITY, AS NECESSARY (Zone only); 
 10.  ADJOURN. 
 
 Pursuant to actions by the Governor of the State of Texas on March 16, 2020, certain requirements of 
Chapter 551, Texas Government Code, have been suspended in response to the COVID-19 pandemic. These 
actions allow governmental bodies to conduct meetings by telephone and/or video conference to advance the public 
health goal of limiting face-to-face meetings to slow the spread of COVID-19.   
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MINUTES OF REGULAR MEETING 
OF 

MEMORIAL-HEIGHTS REDEVELOPMENT AUTHORITY 

JUNE 24, 2021 

The Board of Directors (the “Board”) of Memorial-Heights Redevelopment Authority (the “Authority”), 
convened in regular session, open to the public, at 10:00 a.m., on June 24, 2021, via video and telephonic 
conference as authorized pursuant to actions by the Governor of the State of Texas on March 16, 2020, 
suspending certain requirements of Chapter 551, Texas Government Code. The roll was called of the duly 
constituted officers and members of the Board, to-wit: 

   Ann Lents   Chair  
Alejandro Colom  Vice Chair  
Janice Hale-Harris  Secretary  

  Bryan Brown   Director 
   Christopher David Manriquez Director 

Dr. Robert Stein   Director  
Marvin Pierre   Director 
. 

and all of said persons were present, except Directors Colom and Pierre, thus constituting a quorum.  

Also present at the meeting were Sherry Weesner of SMW Principle Solutions, Inc., President of the 
Authority; Kristen Hennings of Jones|Carter (“J|C”); Brian Jackson of the City of Houston; Jim Webb of The 
Goodman Corporation; Melissa Morton of The Morton Accounting Services (“TMAS”); Monica Aizpurua of 
Binkley & Barfield; Linda Trevino of Ride Metro; Jim Loo; Rhonda Hassan; Mark Williamson; G. Jefferson; Angel 
Puder; Robert Guthart; and Laura C. Davis and Susan Demiany of Sanford Kuhl Hagan Kugle Parker Kahn LLP 
(“SKLaw”). 

DETERMINE QUORUM; CALL TO ORDER 

Chair Lents noted that a quorum was present and called the meeting to order. She advised that the 
meeting was being recorded.  

RECEIVE COMMENTS OR QUESTIONS FROM THE PUBLIC 

 The next item on the agenda was to receive comments and questions from the public. There were no 
comments from the public. 

CONSENT AGENDA 
 a. Approval of the Authority and Zone minutes of April 22, 2021; 
 b. Developer updates from GID and Hanover; 
 c. Approval of the Financial Report Summary; and 
 e. Approval of Investment Report. 
 

Upon motion by Director Stein, seconded by Director Manriquez, the Board voted unanimously to 
approve the Consent Agenda.  

CHAIR REPORT 

 Chair Lents updated the Board on the Authority’s financing, and thanked the team for their hard work so 
that important projects can now move forward. She advised that the Authority will be looking at possible projects 
that can be accomplished in the future.  
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PRESIDENT REPORT 

 Ms. Weesner advised that the Authority is working with COH to look at a Washington Avenue corridor 
study as a possible HGAC grant-funded project. 

Approve Change Order Resolution  

 Ms. Weesner reviewed with the Board a Resolution Establishing Administrative Procedures for Contract 
Change Orders. She advised the Resolution establishes the guidelines and limitations for the approval of 
change orders by the Projects Committee between Board meetings for the Shepherd/Durham and other 
projects.  

 Upon motion by Director Manriquez, seconded by Director Stein, and after full discussion, the Board 
voted unanimously to approve the Resolution Establishing Administrative Procedures for Contract Change 
Orders. 

EMPLOYEE MATTERS 

Approve suspension of Consulting Services Agreement 

 Ms. Davis reviewed with the Board a Letter Agreement, which temporarily suspends the Consulting 
Services Agreement between the Authority and SMW Principle Solutions, Inc. She reminded the Board that a 
federal grant requirement in connection with the Shepherd/Durham project is that the Authority has a full-time 
employee to oversee the project, and Ms. Weesner's relationship will change to the full-time position of 
employee for the Authority.  

 Upon motion by Director Manriquez, seconded by Director Stein, and after full discussion, the Board 
voted unanimously to approve the Letter Agreement. 

Approve Employment Agreement 

 Ms. Davis reviewed with the Board a proposed Employment Agreement between the Authority and Ms. 
Weesner. Upon motion by Director Manriquez, seconded by Director Stein, and after full discussion, the Board 
voted unanimously to approve the Employment Agreement. 

Approve Employee Handbook 

 Ms. Davis reviewed with the Board a proposed Employee Handbook. She recommended that the 
Authority approve the Handbook since it now has an employee. Upon motion by Director Manriquez, seconded 
by Director Stein, and after full discussion, the Board voted unanimously to approve the Employee Handbook. 

Authorize Finance Committee to select employee retirement program and fund manager 

 Upon motion by Director Manriquez, seconded by Director Stein, and after full discussion, the Board 
voted unanimously to authorize the Finance Committee to select an employee retirement program and fund 
manager.  

PROJECTS AND ENGINEERING 

Receive Projects Committee Report 

 Director Brown updated the Board on Authority projects.  
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Approve J|C FY 2021 Work Authorization No. 2 [general services] 

 Director Brown reviewed with the Board J|C FY 2021 Work Authorization No. 2 for general services. He 
explained that twice a year J|C presents to the Board a work authorization that allows J|C to move forward on 
projects that have not yet been assigned a CIP. 

 Upon motion by Director Stein, seconded by Director Manriquez, and after full discussion, the Board 
voted unanimously to approve J|C FY 2021 Work Authorization No. 2. 

Shepherd and Durham Reconstruction 

 Update on project development 

 Ms. Hennings next updated the Board on the Shepherd/Durham and Selected Cross Streets 
Reconstruction [CIP Project T-0523A], advising that 100% plans for Phase I have been submitted to the City.  
 
 Approve J|C Work Authorization T-0523A No. 6 

 Ms. Hennings reviewed with the Board Work Authorization T-0523A No. 6 for construction phase 
services for Phase I, which covers Interstate 610 to West 15th Street. Director Manriquez queried Ms. Hennings 
about interfacing with contractors during project construction.  
 
 Upon motion by Director Stein, seconded by Director Brown, and after full discussion, the Board voted 
unanimously to approve J|C Work Authorization T-0523A No. 6.  
 
 Authorize RFQ for CM/MTS 
 
 Mr. Webb advised that construction management and materials testing are a requirement of the BUILD 
grant. He recommended that, in order to keep the project moving forward, the Board authorize the Projects 
Committee to distribute the RFQ, review bids, and negotiate a contract, which will then be presented to the 
Board for approval.  
  
 Upon motion by Director Stein, seconded Manriquez, and after full discussion, the Board voted 
unanimously to authorize a RFQ for CM/MTS, and to authorize the Projects Committee to select and negotiate a 
contract. 
 
 Authorize Chair/President to execute Grant Agreement 
 
 Mr. Webb advised that once the Grant Agreement is ready, the Chair and President are required to 
execute. Upon motion by Director Manriquez, seconded by Director Brown, and after full discussion, the Board 
voted unanimously to authorize the Chair and President to execute the Grant Agreement.   
 
 Approve Interlocal Agreement with City 
 
 Ms. Davis reviewed with the Board the proposed Interlocal Agreement with the City for Engineering 
Design and Construction (Phase 1). She advised the Agreement sets forth the terms whereby the Authority will 
provide engineering design and construction services for the City’s improvements that are included in the 
project, and the City will reimburse the Authority for actual costs incurred. 
 
 Upon motion by Director Stein, seconded by Director Manriquez, and after full discussion, the Board 
voted unanimously to approve the Interlocal Agreement with the City for Engineering Design and Construction 
(Phase 1).  
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 Authorize advertisement for bids 
  
 Mr. Webb recommended that the Board authorize advertisement for bids for the project in order to keep 
the project moving forward. Upon motion by Director Manriquez, seconded by Director Stein, and after full 
discussion, the Board voted unanimously to authorize the advertisement for bids.  
 
North Canal Project 

 Update on project development 
 
 Ms. Weesner updated the Board on project development. 
 
 Approve Interlocal Agreement with City 
 
 Ms. Davis reviewed with the Board a proposed Interlocal Agreement with the City for cost sharing. She 
discussed the City’s participation in the design and project construction, and the Authority’s financial 
contribution. Chair Lents expressed gratitude to Ms. Davis and Ms. Weesner for their work in negotiating the 
terms of the Agreement. 
 
 Upon motion by Director Stein, seconded by Director Manriquez, and after full discussion, the Board 
voted unanimously to approve the Interlocal Agreement with the City for cost sharing.   
  
Heights Boulevard Bicycle and Pedestrian Safety Improvements 

 Update on project development 

 Ms. Hennings updated the Board on the Heights Boulevard Bicycle and Pedestrian Safety 
Improvements [CIP Project T-0527], advising that final approved plans have been received by the City. 
 
West Dallas Restriping Project 
 
 Ms. Hennings updated the Board on the West Dallas Restriping Project [CIP Project T-0528]. 

Trail Segment between White Oak Bayou and Memorial Park 
 
 Ms. Hennings updated the Board on the Trail Segment between White Oak Bayou and Memorial Park 
[T-0530], advising that preparation of final design plans and coordination with private utilities are ongoing.  
 
Heights Boulevard Bicycle and Pedestrian Safety Improvements, West Dallas Restriping Project, Trail Segment 
between White Oak Bayou and Memorial Park 
 
 Ms. Hennings advised that as soon as all approvals are finalized and signatures obtained, the three 
projects can be bundled for advertising for bids as one project. Director Stein suggested that the Authority’s 
website include estimated timing for the project. 
 
 Authorize advertisement for bids and authorize Projects Committee to approve award of contract 
 
 Upon motion by Director Stein, seconded by Director Brown, and after full discussion, the Board voted 
unanimously to authorize advertisement for bids, and to authorize the Projects Committee to approve the award 
of a contract.  
 
Zone Wide Safety and Mobility Projects 
 
 Ms. Hennings reviewed with the Board the Zone Wide Safety and Mobility Projects [CIP T-0532]. 
Director Brown advised that the Projects Committee requested that the team look at mobility issues, and 
possible improvements. Director Stein discussed the bike ramps and curb cuts that have improved safety for 
bicyclists.  
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 Approve J|C Work Authorization T-0532 
 
 Ms. Hennings reviewed with the Board J|C Work Authorization T-0532. Upon motion by Director 
Manriquez, seconded by Director Stein, and after full discussion, the Board voted unanimously to approve J|C 
Work Authorization T-0532. 
 
Zone Wide Localized Storm Water Management Projects 
 
 Ms. Hennings reviewed with the Board the Zone Wide Localized Storm Water Management Projects, 
advising that the scope of the work will include identification of problem areas, determination of potential causes, 
and recommendation of proposed improvements to address localized drainage challenges within the Authority. 
 
 Approve J|C Work Authorization T-0533 
 
 Ms. Hennings reviewed with the Board J|C Work Authorization T-0533. Upon motion by Director 
Manriquez, seconded by Director Stein, and after full discussion, the Board voted unanimously to approve J|C 
Work Authorization T-0532. 
  
Approve related contract administration items 

 The Board noted there are no contract administration items for consideration. 

FINANCIAL MATTERS 

Banking relationship update 

 Ms. Weesner discussed ongoing progress for the banking change to Frost Bank. 

Authorize payment of invoices 

 The Board reviewed the invoices submitted for payment. Director Brown advised that the Projects 
Committee had reviewed project-related invoices, and recommended approval. Ms. Weesner advised that the 
Finance Committee had reviewed the invoices put before it and recommended approval. Following discussion of 
the invoices, a motion was made by Director Stein, seconded by Director Manriquez, and approved 
unanimously by the Board to authorize the payment of all invoices.  

Authorize Requisition No. 2 

 Ms. Davis reviewed with the Board Requisition No. 2 to Regions Bank for the payment of $4,239,361.00 
in bond proceeds to reimburse Authority accounts for funds expended prior to the receipt of bond proceeds.   

 Upon motion by Director Brown, seconded by Director Stein, and after full discussion, the Board voted 
unanimously to approve Requisition No. 2.  

Approve Engagement Letter for bookkeeping and financial report services  

 Ms. Morton reviewed with the Board an Engagement Letter for bookkeeping and financial report 
services from TMAS. Upon motion by Director Stein, seconded by Director Manriquez, and after full discussion, 
the Board voted unanimously to approve the Engagement Letter. 

ATTORNEY’S REPORT 

 Ms. Davis reviewed with the Board the upcoming increment payment to GID.  
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EXECUTIVE SESSION  

 Chair Lents announced that an executive session for the Board would not be necessary. 
 
CONSIDER, CONFIRM, OR RATIFY ACTIONS OF THE AUTHORITY 

 The next item on the agenda was to consider, confirm, or ratify actions of the Authority. Ms. Davis 
advised that no action by the Board is necessary. 

 The roll again was called, and the Board noted that no additional persons had joined the meeting in 
progress. 

 There being no further business to come before the Board, the meeting was adjourned.  

 
 
 
     ____________________________________ 
     Secretary  
     Memorial-Heights Redevelopment Authority  



 

 

MINUTES OF REGULAR MEETING 
OF 

REINVESTMENT ZONE NUMBER FIVE, CITY OF HOUSTON, TEXAS 

JUNE 24, 2021 

The Board of Directors (the “Board”) of Reinvestment Zone Number Five, City of Houston, Texas, 
convened in regular session, open to the public, at 10:00 a.m., on June 24, 2021, via video conference and 
telephonic conference as authorized pursuant to actions by the Governor of the State of Texas March 16, 2020, 
suspending certain requirements of Chapter 551, Texas Government Code. The roll was called of the duly 
constituted officers and members of the Board, to-wit: 

   Ann Lents   Chair  
Alejandro Colom  Vice Chair  

  Janice Hale-Harris  Secretary 
  Bryan Brown   Director 

   Christopher David Manriquez Director 
Dr. Robert Stein   Director  
Marvin Pierre   Director 
 

and all of said persons were present, except Directors Colom and Pierre, thus constituting a quorum.  

Also present at the meeting were Sherry Weesner of SMW Principle Solutions, Inc., President of the 
Authority; Kristen Hennings of Jones|Carter (“J|C”); Brian Jackson of the City of Houston; Jim Webb of The 
Goodman Corporation; Melissa Morton of The Morton Accounting Services (“TMAS”); Monica Aizpurua of 
Binkley & Barfield; Linda Trevino of Ride Metro; Jim Loo; Rhonda Hassan; Mark Williamson; G. Jefferson; Angel 
Puder; Robert Guthart; and Laura C. Davis and Susan Demiany of Sanford Kuhl Hagan Kugle Parker Kahn LLP 
(“SKLaw”). 

DETERMINE QUORUM; CALL TO ORDER  

Chair Lents noted that a quorum was present and called the meeting to order. She noted the meeting 
was being recorded. 

APPROVE MINUTES 

 The Board considered approving the minutes of the April 22, 2021, meeting. Upon motion by Director 
Stein, seconded by Director Manriquez, and after full discussion, the Board unanimously voted to approve the 
minutes as presented. 

CONSIDER, CONFIRM, OR RATIFY ACTIONS OF THE AUTHORITY 

 The next item on the agenda was to consider, confirm, or ratify the action of the Authority, as may be 
necessary.  The Board noted that no confirmation or ratification action was necessary. 

 The roll again was called, and the Board noted that no additional persons had joined the meeting in 
progress. 

 There being no further business to come before the Board, the meeting was adjourned. 
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      __________________________________ 
      Secretary  
      Reinvestment Zone Number Five,  
      City of Houston, Texas  
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Task Order  

Memorial Heights Redevelopment Authority (TIRZ No. 5) 

Project No. T-0523A – Shepherd, Durham, and Selected Cross Streets Reconstruction Project 

The Goodman Corporation Work Authorization No. 6 – Phase I Construction Phase Grant Management, 

Reporting, Compliance, and Construction Administration  

 

This WORK AUTHORIZATION authorizes consultant services to be performed by THE GOODMAN 

CORPORATION (the “CONSULTANT”) pursuant to the Agreement for Services (“AGREEMENT”) between the 

CONSULTANT and MEMORIAL HEIGHTS REDEVELOPMENT AUTHORITY/ TIRZ NO. 5 (“MHRA”).  Unless otherwise 

defined herein, all capitalized terms used in this WORK AUTHORIZATION are defined in the Agreement. 

This WORK AUTHORIZATION consists of the following: 

1.0 PROJECT DESCRIPTION: The CONSULTANT shall support MHRA with the completion of construction 

phase grant management, reporting, compliance, and construction administration activities 

related to the BUILD-funded Phase I project. 

 

2.0 SCOPE OF SERVICES: The CONSULTANT shall provide the services as outlined in the scope of 

services below.  

 

3.0 FEE AND PAYMENT:  The CONSULTANT shall complete the tasks in this WORK AUTHORIZATION on 

a lump sum percentage of completion basis not to exceed $372,985.  

 

4.0 PROJECT SCHEDULE:  The schedule for this work is anticipated to span from approximately 

September 2021 through June 2024 (33 months). The scope of work is tied to the construction 

schedule of this project. If construction of the project extends beyond 36 months, TGC may 

request a change order related to both schedule and budget.   

 

IN WITNESS WHEREOF, the parties have executed this TASK ORDER as of ________________, 20__. 

 

MEMORIAL HEIGHTS REDEVELOPMENT AUTHORITY: THE GOODMAN CORPORATION 

By:  ________________________   By:       _______________________ 

Name: ________________________   Name: _______________________ 

Title: ________________________   Title:      _______________________ 

       

 

 

 

Phase I Construction Phase:  Grant Management, Reporting, Compliance, and Construction Administration 
Activities Related to the Phase I BUILD-funded Project 
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Previous work orders related to the Phase I project excluded services involving construction phase activities. This 
was done to sequentially phase consultant activities in relation to the project development schedule, and to ensure 
TGC had the necessary information to appropriately scope subsequent phase consultant services.    

At this time, TGC is in the final stages of obtaining project environmental clearance, of grant execution, and 
completing procurements for both the construction contract and the construction management/materials testing 
support contracts. We have completed these tasks on budget and on schedule. It is now timely for the Board to 
consider moving forward with a TGC work order to continue grant management activities and federal compliance 
support through the duration of the construction project itself. The tasks have been organized based on functional 
areas of emphasis throughout the duration of construction completion and closeout process.  

Task 1 – General Grant Management  

1. Finalize access into the Recovery Act Database System (RADS) 
2. Gather information and submit quarterly reports on 1) project progress and 2) financial expenditures 
3. Finalize access for the DELPHI financial system so that requests for reimbursement for eligible costs can 

be submitted 
4. In coordination with Authority President and Book-keeper, verify payment to contractor and submit 

payment reimbursements monthly 
5. Provide the FHWA Division Office point of contact with project-specific information for required monthly 

reports  
6. Coordinate with the FHWA Division Office point of contact if project scope, schedule, and/or budget 

modifications require an amendment to the grant agreement – completion of required amendments 
7. Maintain and update the grant period of performance as required 
8. Complete grant close out process upon project completion 

 

Task 2 – Construction Contract Administration and Compliance  

1. Attend pre-construction meeting to address project compliance related items; develop and maintain 
monthly tracking log of overall project costs, federally eligible costs, minority/small/women-owned 
business enterprise participation, and other documentation pertinent to federal compliance 

2. Review monthly submittals for Buy American compliance per FHWA documentation 
3. Review monthly pay applications and verify accurate project progress along with monthly Davis-Bacon 

wage rates as provided by prime and subcontractors 
4. Monitor and ensure prompt payment of subcontractors (30 days to pay prime, prime has 10 days to pay 

subcontractors upon receipt of payment, per State of Texas law which is more restrictive than federal law) 
5. Complete field interviews to validate wage rate compliance on a monthly basis; inspect and verify 

postings of FHWA required signage on a monthly basis; coordinate with contractor and project team to 
remedy identified deficiencies  

6. Participate in construction status meetings on up to a bi-weekly basis – the purpose of participation is to 
stay aware of changes to the project schedule, budget, and any potential change orders and/or 
compliance matters  

7. Provide written approval for payment of monthly pay applications as an adjunct to CM’s approval 
8. Review requests for project related change orders and coordinate with the CM firm to produce an 

independent cost estimate (ICE) per FHWA requirements; review ICE and document for the file and 
ensure comparison with a similar format ICE from the general contractor  

9. Coordinate change order requests with MHRA President, Projects Committee, and FHWA as 
necessary/appropriate  

10. Organize and finalize contract close out documentation and prepare files for MHRA President records per 
FHWA requirements (3 years)  
 

Task 3 – Construction Management / Materials Testing Administration and Compliance  
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1. Review monthly invoices from CM / MTS team in relation to federally approved contract; retain 
information in overall project tracking log 

2. Monitor and ensure prompt payment of subcontractors 
3. Coordinate deficiencies / errors related to invoices for federal approval 
4. Provide written approval for payment of CM / MTS monthly invoices  
5. Review requests for any contract related change orders and complete an independent cost estimate 

based on the change order 
6. Coordinate change order request and related information with MHRA President, Projects Committee, and 

FWHA as necessary/appropriate  
7. Organize and finalize contract close out documentation and prepare files for MHRA President records per 

FHWA requirements (3 years)  

 

BUDGET SUMMARY 

TASK DESCRIPTION COST 

1 General Grant Management  $127,929 

2 Construction Contract Administration and Compliance $172,439 

3 
Construction Management / Materials Testing 

Administration and Compliance 
$72,617 

 Total $372,985 
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Level of Effort Supplemental  

  

 

 

1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 General 

ODC

Associate II $112.61

Senior Associate I $123.40

Senior Associate II $138.83 2 16 16 45 33 20 20 $21,102

Senior Associate III $158.88 20 33 16 66 40 33 160 $58,469

Principal I $177.39

Principal II $208.24

Principal III $231.38 6 16 16 33 45 33 20 40 $48,358

Engineer II $154.25

Senior Engineer $192.82

Principal Engineer $215.96 Total Staff Hours ↓

29 66 33 116 92 108 75 222 741 $127,929

Task 1 - General Grant Management

Category Category Rate Totals

Staff Hours By Task

2.1 2.2 2.3 2.4 2.5 2.6 2.7 2.8 2.9 2.10 General 

ODC

Associate II $112.61

Senior Associate I $123.40

Senior Associate II $138.83 33 80 80 20 80 80 72 $61,779

Senior Associate III $158.88 16 16 8 16 16 8 20 8 40 $23,514

Principal I $177.39 40 15 99 33 20 8 40 20 16 32 $57,298

Principal II $208.24

Principal III $231.38 4 16 4 8 33 8 20 20 16 $29,848

Engineer II $154.25

Senior Engineer $192.82

Principal Engineer $215.96 Total Staff Hours ↓

42 70 133 47 127 140 79 143 127 162 1,070                             $172,439

Task 2 – Construction Contract Administration and Compliance 

Category Category Rate Totals

Staff Hours By Task

3.1 3.2 3.3 3.4 3.5 3.6 3.7 General 

ODC

Associate II $112.61

Senior Associate I $123.40

Senior Associate II $138.83 16 16 16 16 16 16 16 $15,549

Senior Associate III $158.88 32 $5,084

Principal I $177.39 40 33 20 15 40 40 32 $39,026

Principal II $208.24

Principal III $231.38 8 8 8 8 8 8 8 $12,957

Engineer II $154.25

Senior Engineer $192.82

Principal Engineer $215.96 Total Staff Hours ↓

67 60 47 42 68 68 92 444 $72,617

Task 3 – Construction Management / Materials Testing Administration and Compliance 

Category Category Rate Totals

Staff Hours By Task
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ATTACHMENT A



 

JC2021 Standard revised 01/01/2021 

SCHEDULE OF HOURLY RATES 

Effective January 2021 - Subject to Annual Revision in January 2022 

 
 

ENGINEERING PERSONNEL   DESIGNERS/DRAFTING PERSONNEL   

Design Engineer I $110  CAD I  $  60 

Design Engineer II $130  CAD II  $  85 

Professional Engineer I $150  CAD III  $100 

Professional Engineer II $170  Designer I  $100 

Professional Engineer III $195  Designer II  $120 

Professional Engineer IV $225  Designer III  $140 

Professional Engineer V $240  GIS I  $  85 

Practice Leader $260  GIS II  $110 

   GIS III  $145 

   GIS IV  $180 

ELECTRICAL ENGINEERING PERSONNEL      

Electrical Design Engineer I $120  SURVEYING PERSONNEL   

Electrical Design Engineer II $140  1-Person Field Crew  $130 

Electrical Professional Engineer I $165  2-Person Field Crew  $180 

Electrical Professional Engineer II $180  3-Person Field Crew  $220 

Electrical Professional Engineer III $200  4-Person Field Crew  $250 

Electrical Professional Engineer IV $235  Scanner Equipment  $100 

Electrical Professional Engineer V $250  Survey Technician I  $  85 

   Survey Technician II  $  95 

CONSTRUCTION PERSONNEL (Includes Mileage)   Project Surveyor I  $  90 

Construction Manager I $110  Project Surveyor II  $105 

Construction Manager II $130  Project Surveyor III  $125 

Construction Manager III $150  Project Surveyor IV  $150 

Construction Manager IV $170  Chief of Survey Crews  $110 

Construction Manager V $195  Certified Photogrammetrist  $140 

Field Project Representative I $  65  Remote Pilot I  $  85 

Field Project Representative II $  90  Remote Pilot II  $115 

Field Project Representative III $110  Remote Pilot III  $150 

Specialist Field Project Representative I $120  Visual Observer  $  85 

Specialist Field Project Representative II $135  LiDAR Tech  $  95 

Senior Specialist Field Project Representative $150  Aerial Tech  $  80 

   Registered Professional Land Surveyor  $170 

SPECIALIST   Survey Manager  $195 

Specialist I $100     

Specialist II $125  OFFICE PERSONNEL   

Specialist III $195  Engineer’s Assistant I  $  60 

Specialist IV $240  Engineer’s Assistant II  $  75 

Engineer’s Assistant III $  85

PLANNING PERSONNEL Admin I  $  60 

Planner I $  95  Admin II  $  80 

Planner II $125  Admin III  $105 

Planner III $155  Assistant Controller/ Chief Accountant  $120 

Planner Manager $225  Corporate/Project Accountant  $100 

      

      

      

      

      

      

      

ATTACHMENT B



 
August 16, 2021 (Revised August 17, 2021) 
 
Ms. Kristin L. Landry, PE 
Senior Project Manager 
Jones and Carter  
6330 West Loop South, Suite 150 
Bellaire, Texas 77401 
  
Re: Geotechnical Study 

Yale Street at Center Street Intersection (T-0529) 
Houston, Texas 

 Owner: City of Houston 
 HVJ Proposal No. HG2110395 
 
Dear Ms. Landry: 
 
HVJ Associates, Inc. is pleased to submit this proposal for providing a geotechnical study for the 
above-mentioned project. This proposal outlines our understanding of the scope of the project and 
presents our approach and our fees for providing the study.  
 
Project Description 
The project involves redoing the traffic signal at the intersection of Yale Street and Center Street in 
Houston, Texas.  The project will also include milling and overlay of the pavement at the 
intersection.  Our scope of work includes providing recommendations for milling and overlay of the 
existing asphalt pavement only. We understand that City of Houston standard foundation drawing 
will be used for the design of traffic signal pole.  Our study will be performed in accordance with 
City of Houston (COH) Department of Public Works and Engineering Infrastructure Design 
Manual dated July 2020. 
 
Scope of Work 
We propose to perform two borings (one on Yale Street, and one on Center Street) to a depth of 5 
feet at the intersection.  We will core the existing pavement and determine the existing pavement 
thickness at selected locations.  The borings will be sampled continuously to the boring termination 
depths.  No piezometers will be installed.  Traffic control will be used during the drilling operations.  

All the boreholes will be grouted using non-shrink cement bentonite grout after completion of 
drilling and water level measurements.  The use of cement bentonite grout will eliminate the 
potential problems and safety hazards associated with surface settlements that might occur if 
boreholes are backfilled with soil cuttings. The pavement will be restored with similar or equivalent 
materials to restore the site.   
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Laboratory Testing: 
Laboratory tests will be performed on selected soil samples to determine engineering properties of 
the soils and to select design soil parameters. Laboratory tests performed will include: moisture 
contents (ASTM D2216), Atterberg limits (ASTM D4318), minus no. 200 sieve analysis (ASTM 
D1140), unconfined compression (ASTM D2166), standard Proctor (ASTM D698), and California 
bearing ratio (CBR) (ASTM D1883) tests. Soil sample for standard Proctor and CBR tests will be 
obtained from the soil next to the intersection.  All the field and laboratory tests will be performed 
according to ASTM standards, where applicable, or with other established procedures. 
 
Report: 
A report of our study will be prepared by an engineer specializing in soil mechanics and foundation 
engineering after reviewing available structural, geological, boring, and laboratory data in accordance 
with City of Houston design guidelines.  In general, the following items will be included in our 
report: 
 

• Boring logs and test data, 

• Groundwater conditions, 

• Generalized subsurface conditions, 

• General geology and fault locations, 

• Pavement Overlay design recommendations, 

• Select fill and general earthwork recommendations. 
 
Schedule 
We expect to complete this assignment in approximately 4 weeks, following our receipt of your 
written notice to proceed. If requested, verbal recommendations can be provided throughout the 
progress of the investigation as testing is completed.   
 
Fees 
Based on the scope of work listed above, the fee for our services is $5,205.  A detailed cost estimate 
for the proposed work is attached with this proposal. 
 
Our accounting procedures call for the submittal of invoices on a month-end basis or at the 
conclusion of project should its duration last less than a month.  Our credit terms are net 30 days. 
If anomalous soil conditions are encountered, or if the project configuration changes significantly, 
additional work may be required.  HVJ Associates, Inc. will recommend such additional work when 
and if it is deemed necessary. 
 
Conditions 
The following conditions have been assumed for the fee proposal: 

• Borehole locations will be mutually agreed by Jones and Carter, Inc. and HVJ. 

• Right of Entry Permits will be provided by Jones and Carter, Inc., if necessary. 

• Jones and Carter, Inc. shall provide HVJ with an electronic site map. 

• Site clearing will not be required to access the borehole locations. 

• All the borings will be accessible to a truck mounted drilling equipment. 
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• Survey information related to soil borings including northing, easting and elevation will be 
provided by Jones and Carter, Inc. 

• Laboratory samples will be held for no more than a period of 3 months after completion of 
the draft report or 1 month after completion of the final report, whichever is less. 
 

If this proposal meets with your approval, please sign and complete the indicated spaces below and 
forward a copy of the proposal to us.  
 
HVJ Associates, Inc. is pleased to be of service on this project.  Please contact us if you have any 
questions or require additional information. 
 
Sincerely,  

HVJ ASSOCIATES, INC. 
 
 
 
 
 

Sharmi Vedantam, PE 
Houston Branch Manager 
 
Agreed to this    day of       , 20     

By:               

Title:               

Firm: _________________________________________________________________________ 

Phone No.:               

P.O. No.:               

Date to Start Work:              
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GEOTECHNICAL FEE ESTIMATE

Yale Street at Center Street Intersection (T-0529)

Client: Jones and Carter

HVJ Proposal No. HG2110395

August 16, 2021 (Revised August 17, 2021)

COST BREAKDOWN FOR GEOTECHNICAL INVESTIGATION 

Field Investigation (2x5-foot borings)

Mobilization/Demobilization 1   @ $340.00 lump sum $340.00

ATV Mobilization/Demobilization Surcharge 0 @ $132.00 lump sum $0.00

Drilling and Sampling (Continuous) 10 ft @ $21.00 per foot $210.00

Grouting (Tremie Method to full depth of the borings) 10 ft @ $7.00 per ft $70.00

Project Engineer, PE (Field Coordination) 2 hr @ $105.00 per hour $210.00

Field Technician (staking, utilities coordination, pavement coring etc) 6 hr @ $50.00 per hour $300.00

Vehicle Trips (staking, utilities, etc) 6 hr @ $10.00 per hour $60.00

Concrete Coring, (upto 6" thickness) 2 @ $90.00 each $180.00

Additional Thickness (6" to 12") 0 inch@ $8.00 per inch $0.00

Surface Patching 2 @ $25.00 each $50.00
Reimbursable Expenses - Traffic Control (Drilling, PZ installation and 

plugging, Coring) 1 @ $715.00 per day $715.00

Subtotal $2,135.00

Laboratory Testing *

Moisture Content (ASTM D-2216) 4 @ $9.00 each $36.00

Atterberg Limits (ASTM D-4318) 2 @ $60.00 each $120.00

Percent Passing #200 Sieve (ASTM D-1120) 2 @ $46.00 each $92.00

Unconsolidated Undrained (ASTM D-2850) 2 @ $61.00 each $122.00

Moisture/Density Relationship (ASTM D-698) 1 @ $196.00 each $196.00

California Bearing Ratio (ASTM D-1883) 3 @ $208.00 each $624.00

Subtotal $1,190.00

Project Management, Engineering Analyses, Report Preparation

Principal 0 hr @ $210.00 per hour $0.00

Senior Engineer, PE 2 hr @ $150.00 per hour $300.00

Project Engineer, PE 6 hr @ $105.00 per hour $630.00

Staff Engineer, EIT 10 hr @ $83.00 per hour $830.00

Support Personnel 2 hr @ $60.00 per hour $120.00

Subtotal $1,880.00

$5,205.00

*Note:  The number and type of tests performed will depend on the actual soil conditions encountered.  

TOTAL GEOTECHNICAL SERVICES
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10300 Westoffice Drive, Ste. 800 

Houston, TX 77042 

Phone: (713) 975-8769  

Fax: (713) 975-0920 

Engineering Firm Reg. No. F-4578  

Surveying Firm Reg. No. 10075600 

www.kuoassociates.com  
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Task Order  

Memorial Heights Redevelopment Authority (TIRZ No. 5) 

Project No. T-0529 – Yale and Center Intersection 

The Goodman Corporation Work Authorization No. 1 – Yale and Center HSIP Administration and NEPA 

This WORK AUTHORIZATION authorizes consultant services to be performed by THE GOODMAN 

CORPORATION (the “CONSULTANT”) pursuant to the Agreement for Services (“AGREEMENT”) between the 

CONSULTANT and MEMORIAL HEIGHTS REDEVELOPMENT AUTHORITY/ TIRZ NO. 5 (“MHRA”).  Unless otherwise 

defined herein, all capitalized terms used in this WORK AUTHORIZATION are defined in the Agreement. 

This WORK AUTHORIZATION consists of the following: 

1.0 PROJECT DESCRIPTION: The CONSULTANT shall support MHRA with the completion of 

administration, coordination, compliance, and reporting related to the TxDOT Off-System Highway 

Safety Improvement Project (HSIP) grant awarded for the Yale and Center Intersection 

Improvements Project. TGC will also complete the required National Environmental Policy Act 

(NEPA) process and documentation required for a categorical exclusion submission.  

 

2.0 SCOPE OF SERVICES: The CONSULTANT shall provide the services as outlined in the scope of 

services below.  

 

3.0 FEE AND PAYMENT:  The CONSULTANT shall complete the tasks in this WORK AUTHORIZATION on 

a lump sum percentage of completion basis not to exceed $70,787. If tasks or subtasks are 

determined not to be necessary, TGC will not perform or invoice those services.  

 

4.0 PROJECT SCHEDULE:  The schedule for this work is anticipated to span from approximately 

September 2021 through September 2023 (24 months). The scope of work is tied to the NEPA, 

design, letting, and construction schedule of this project. If duration of the project extends 

beyond 26 months, TGC may request a change order related to both schedule and budget.   

 

IN WITNESS WHEREOF, the parties have executed this TASK ORDER as of ________________, 20__. 

 

MEMORIAL HEIGHTS REDEVELOPMENT AUTHORITY: THE GOODMAN CORPORATION 

By:  ________________________   By:       _______________________ 

Name: ________________________   Name: _______________________ 

Title: ________________________   Title:      _______________________ 

       

 

 

 

Yale and Center HSIP Administration and NEPA 
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TGC was successful in assisting the MHRA in the pursuit of approximately $600,000 to facilitate the modernization 
of the intersection of Yale St. and Center St. This modernization will retrofit the intersection with current City of 
Houston standard mast arm/pole fixture configuration to include pedestrian beacons/push button stations and ADA 
ramp improvements.  

TGC will complete the following activities related to the administration, coordination, compliance, and reporting 
related to the project:  

Task 1: Administration, Coordination, Compliance and Reporting 

1. Coordinate with the City of Houston and TxDOT on any necessary interlocal agreement(s) and advance 
funding agreement(s) pertinent to the project. Coordinate with MHRA Legal Counsel as necessary to draft 
and finalize agreements.  

2. Coordinate incorporation of the project into the Transportation Improvement Program (TIP) and related 
State TIP actions.  

3. Work to secure a process and framework for MHRA driven project development and implementation.  
4. Coordinate with the project engineer on design related compliance requirements. 
5. To the extent required, manage, document, review/comment, and provide supplemental documentation 

to the Engineer’s project manual on an invitation for bid process that is compliant with federal, state, and 
local requirements (including DBE/MWSBE, EO, etc.).  

6. Provide progress updates and information to the City of Houston, TxDOT, and H-GAC as required.  
7. To the extent required, document and manage construction phase state and federal compliance 

requirements. This construction administration activity is inclusive of Buy America, Davis-Bacon, prompt 
payment, and other federal contract clauses.  Document and package information for record-keeping 
purposes.  

8. To the extent required, monitor project change orders and ensure independent cost estimates are 
prepared by project engineer as consistent with federal requirements.   

9. Complete grant close out and budget reconciliation process upon project completion. 
10. Provide updates to the Board and Project Committee as required. 
11. Provide monthly progress reports.  

Task 2: National Environmental Policy Act (NEPA) Clearance 

1. Coordinate with TxDOT ENV to complete the pre-requisite Categorical Exclusion (CE) documentation 
required for the project. TGC will investigate and document potential environmental impacts areas for the 
project to include water resources/quality, air quality, plant communities, wildlife/habitat, endangered 
species, social and economic conditions/environmental justice, access to community services, induced and 
indirect consequences, cultural resources, initial site assessment/hazardous materials, construction 
impacts, and cumulative impacts. TGC will complete the TxDOT required checklists and forms for the 
aforementioned items.  

2. If required, TGC will complete the required documentation, process, and procedure for a public meeting to 
meet NEPA requirements. This scope assumes a virtual public meeting with digital documentation (maps, 
handouts, boards, presentations, etc.) TGC will develop a comment response log as necessary and 
otherwise complete the CE process.  

Excluded costs include full historic and archeological survey, any facility rentals/newspaper advertisements, 
completion of a Phase I ESA/Soil and Groundwater Management Plan, and public outreach over and above a virtual 
public meeting.  
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BUDGET SUMMARY 

TASK DESCRIPTION COST 

1 Yale and Center HSIP Administration  $38,548 

2 National Environmental Policy Act (NEPA) Clearance $32,239 

 Total $70,787 
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Level of Effort Supplemental  

 
1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 1.9 1.10 1.11 2.1 2.2 General 

Category Rate ODC

Admin I $92.55

Associate II $112.61

Associate III $115.69 40 $4,628

Senior Associate I $123.40

Senior Associate II $138.83 2 4 1 6 2 6 60 32 16 80 60 $37,345

Senior Associate III $158.88 20 $3,178

Principal I $177.39 16 8 4 20 $8,515

Principal II $208.24

Principal III $231.38 6 4 8 4 2 4 2 6 4 8 6 4 16 $17,122

Engineer II $154.25

Senior Engineer $192.82

Senior Engineer $192.82

Principal Engineer $215.96 Total Staff Hours ↓

8 8 9 10 24 10 78 46 24 8 6 84 136 451 $70,787

$1,666 $1,481 $1,990 $1,758 $3,918 $1,758 $11,631 $7,250 $3,856 $1,851 $1,388 $12,032 $20,207 $70,787Totals

Title Totals

Staff Hours By Task

Task 1 - Yale and Center HSIP Administration and NEPA
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